CAS-SBS-IALSR Plan— 05/15/02

IV. Items for Impiementation

1. Approval of UM and UMKC administration
2. Allies lined up — informed — shortly before implementation (leaks)
3. a. MG and SB announce CAS, CNS, SBS, IALSR actions
b. SB — stops SBS dean search — freezes assets of SBS — all accounts (NOT research
grant related) placed under direct control of interim dean — concurrent with MG's announcement
c. KC Star and informed just prior to announcement
5. Deans of other units work with Provost and VC-Research to restructure academic and
research programs — over summer.
6. Interim dean of CNS and interim Director of IALSR appointed (current WTM term expires 30
June 02).
6. Faculty realigned in new units — by invitation/application
7. Completion by start of classes in August



